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Participants will learn about the National 
Interprofessional Competency Framework and 
engage in exercises to explore scopes of practice 
within their unique settings.

1

2 Participants will explore barriers to implementing 
team-based care and learn how to address 
resistance 

Learning Objectives



Participants will learn 
how to navigate 

scopes of practice 
within their unique 

settings

How? 

1

Participants will learn 
how to use validated 
tools to make teams 

more effective

2



Let’s Talk



Table Discussion 

• What do you like about 
working in teams? 

• What do you find 
challenging?



Large Group 
Discussion 

• What do you like about 
working in teams? 

• What do you find 
challenging?



Multidisciplinary Care & 
Interprofessional Practice:

What’s the difference?



Multidisciplinary Care

Jennifer Chamberlain-Salaun, Jane Mills & Kim Usher (2013) Terminology used to describe health 
care teams: an integrative review of the literature, Journal of Multidisciplinary Healthcare, 6:, 65-
74, DOI: 10.2147/JMDH.S40676

Team members from different disciplines
 working parallel to one another to treat clients

Members share information but do not
 necessarily share common understandings

The group does not generally follow formal
 processes

https://doi.org/10.2147/JMDH.S40676


Multidisciplinary Care

Usually an established leader

A clear definition of roles and responsibilities

Little overlap in care provided

Jennifer Chamberlain-Salaun, Jane Mills & Kim Usher (2013) Terminology used to describe health 
care teams: an integrative review of the literature, Journal of Multidisciplinary Healthcare, 6:, 65-
74, DOI: 10.2147/JMDH.S40676

https://doi.org/10.2147/JMDH.S40676


Interprofessional Practice

“An active and ongoing partnership between 
professionals from diverse backgrounds with 
distinctive professional cultures and possibly 
representing different organizations or sectors 
working together in providing services for the 
benefit of health care users.” 

Morgan, Sonya J et al. “Observation of interprofessional collaborative practice in primary care teams: An integrative literature 
review.” International journal of nursing studies 52 7 (2015): 1217-30 .



Interprofessional Practice

Morgan, Sonya J et al. “Observation of interprofessional collaborative practice in primary care teams: 
An integrative literature review.” International journal of nursing studies 52 7 (2015): 1217-30 .

Leadership is 
fluid

Scopes of 
practice 
overlap

Members have 
a shared 

understanding 
and a shared 

goal



There is a role 
for both of these.



Canadian Interprofessional 
Health Collaborative



http://www.cihc-cpis.com/

CIHC 
Competency 
Framework for 
Advancing 
Collaboration
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CIHC Competency Framework



Leading Change:
Developing Role Clarity 



A Challenge for Teams...

“The lack of role clarity, lack of understanding of 
the boundaries between roles and poorly 
defined scope of practice can jeopardize 
teamwork.”

Kilpatrick et al. (2020) Systematic review of the characteristics of brief team interventions to clarify roles and improve functioning in 
healthcare teams

Hmm, 
seek clarity 

do you?



Barriers to creating role clarity within teams

Transforming 
traditional physician-
centred models of 
care

Low staffing 
resources

Limited time for 
training 

Poor understanding 
of professional roles 
& scopes of practice

Overlapping scopes 
of practice amongst 
interdisciplinary 
team 

Lack of agreement 
about what core 
team members 
should do

Lack of trust and 
respect between 
team members

Threats to professional 
identities

People resist 
collaboration and try 
to assert authority



Role Clarity

“Role clarity is associated with improved care 
coordination and professional autonomy 
balanced with interdependence.”

Ly, Sibbald, Verma, & Rocker (2018). Exploring role clarity in interorganizational spread and scale-up initiatives: the 'INSPIRED' COPD 
collaborative 



How to Create Role Clarity

Roles & Responsibilities Assignments



Identify a QI or a clinical task
Examples: generating a referral, taking patient’s vital signs, filling out a QI project charter 
etc. 

Let’s Practice!

Based on job descriptions and scopes of 
practice, who on your team can do this task?
Examples: physician, medical office assistant, LPN, RN, social worker, clinic manager, 
referral coordinator etc. 

Team member
Who on your team has interest/experience or capacity to do this task? 

1

Decision point: 
Who do you assign responsible for this task? Who will be cross trained?

1

2

3

4



Break 
15 minutes



Leading through 
Resistance:
Practical Tools for Physicians and Teams



Fear of increased medico-legal liability 
Cited as a barrier to health professionals participating in 
collaborative care practices.

Why is there resistance?

https://www.cmpa-acpm.ca/en/education-events/good-practices/physician-
team/collaborative-care

Complexity
Implementation of effective teams is a complex undertaking 
with structural, procedural, and cultural dimensions.



Canadian Medical 
Protective 
Association 
(CMPA)

According to the CMPA, 
collaborative care has 
many benefits:

improves the distribution of workload

reduces burnout

boosts the quality of outcomes and patient 
experience

www.cmpa-acpm.ca/en/education-events/good-practices/physician-
team/collaborative-care



Canadian Medical Protective Association 

www.cmpa-acpm.ca/en/education-events/good-practices/physician-team/collaborative-care

Behaviours of effective and safe teams

The importance of scope of practice

Leading collaborative teams

Collaborative care: A medical liability perspective

CMPA offers practice guidance, including:



Collaborative Care

• “Healthcare professionals should understand and 
respect their own scope of practice and those of 
other team members.” 

• “Scopes of practice can vary according to 
province or territory as well as from institution to 
institution and are continually evolving over time.”

www.cmpa-acpm.ca/en/education-events/good-practices/physician-team/collaborative-care
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Sidebar: 
Regulated 
Professionals

• healthcare, engineering, law, finance, 
education

• regulatory body issues licenses and 
monitors performance

• there is a defined scope of practice

• the professional carries liability for their 
own practice

• examples: physicians, nurses, 
pharmacists, physiotherapists



Sidebar: 
Non-regulated 
Professionals

• training programs may be available, or 
may be provided on-the-job

• no licensing or monitoring of standards 
of practice (other than by employer)

• there is not a defined scope of practice

• scope of practice is delegated

• examples: care aids, physio assistants, 
kinesiologists



Canadian Medical Protective Association 

Tasks that fall within a physician’s scope of practice may 
be delegated as appropriate to both regulated and 
unregulated team members
*provided the physician is satisfied that the team member has the appropriate training and 
supervision.

Generally, tasks do not need to be delegated or 
supervised by a physician when that task is part of 
the scope of practice of another team member who 
will be completing the task. 
*If a physician does delegate or supervise where it is not required, they will assume 
responsibility for the delegation and for appropriately supervising the delegated task.





Take time to get to know each other as people and as 
professionals

CMPA: A Checklist for Success

Make dedicated time and space for collaboration

Be explicit about expectations, communication, roles 
and goals 

Understand a team will take time to mature and to be 
its best 

Define success and have a plan for continuous quality 
improvement 



Useful Resources

Alberta’s Health Professions Act (HPA)

The Act:

https://open.alberta.ca/publications/h07
https://www.alberta.ca/regulated-health-professions

Governs the practice of
regulated health professions

1

2
Sets out standard processes for 
colleges for registration, 
continuing competence, 
complaints and discipline

HPA Handbook Health Professions Restricted 
Activity Regulation

https://open.alberta.ca/publications/h07


The HPA was developed to regulate health 
professions in a way that allows for non-exclusive, 
overlapping scopes of practice. 

Different professions may provide the same health 
services.

Health Professions Act

www.alberta.ca/regulated-health-professions



Regulatory 
Colleges 
in Alberta

1) Acupuncturists 

2) Audiologists 

3) Chiropractors 

4) Combined Laboratory 

and X-ray Technologists 

5) Dental Assistants 

6) Dental Hygienists 

7) Dental Technologists 

8) Dentists 

9) Denturists 

10) Dietitians 

11) Hearing Aid Practitioners 

12) Licensed Practical Nurses 

13) Medical Diagnostic and 

Therapeutic Technologists 

14) Medical Laboratory 

Technologists 

15) Midwives 

16) Naturopaths 

17) Occupational Therapists 

18) Opticians 

19) Optometrists 

20) Paramedics 

21) Pharmacists 

22) Pharmacy Technicians 

23) Physiotherapists 

24) Physicians, Surgeons, 

Osteopaths and Physician 

Assistants 

25) Podiatrists 

26) Psychiatric Nurses 

27) Psychologists 

28) Registered Nurses 

29) Respiratory Therapists 

30) Social Workers 

31) Speech-Language Pathologists



Wrap-up



How to Create Role Clarity

Roles & Responsibilities Assignments



After our discussion today, is there anything 
that surprised you?

Would you change anything?

Is there someone else who could do a task that 
you hadn’t considered? 

Revisiting Role Clarity











Access Training for Primary Care  
Supporting clinic teams to provide timely access to care

Now available!

4-hour online time commitment

Available on AMA-ACTT’s online platform: Learn@AMA

Optional complementary webinars via Networks of 
Practice, facilitated by AMA-ACTT 



for Specialists and Team Members 
with a Caseload 

Access Training 
New!

2.5-hour online time 
commitment

Available on AMA-ACTT’s 
online platform: 
Learn@AMA
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