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• The scientific planning committee has contributed to the consideration 

of learning needs, the determination of learning objectives, the 

development of program content, and the choice of speakers or 

presenters.

• No sponsorship funds have been received.

• The scientific planning committee has reviewed the content of the 

presentations and ensured that content presented is evidence-based 

and free of undue influence.

Mitigating Potential Bias 
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1. Reflect on current practices for engaging patient advisors and shaping 

future opportunities

2. Harness the power of partnering - gain insights from collaborating 

with patient advisors

3. Explore conditions, tools, and strategies that foster patient 

engagement and support co-design

Together, we will:



What is “Co-Design”?
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Co-design is a collaborative approach where patient and family advisors 

and providers actively partner in creating products, services and 

programs that are patient-centred, valuable, and supportive.

The co-design process takes participants through defining the problem, 

implementing solutions, evaluating outcomes, and reiterating to ensure 

effective solutions and end products. Co-design gives a voice to those 

who are often excluded.



Make a list of all you can do to make engagement 

with patient and family advisors the WORST 

experience for everyone involved. 

TRIZ ACTIVITY
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Building Trust and 

Collaborative 

Relationships

Getting Started: 

Building the 

Groundwork for 

Meaningful Patient 

Engagement

The Importance of 

Effective 

Leadership

Lessons Learned
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Getting Started: 

Building the Groundwork 

for Meaningful Patient 

Engagement

1
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Building Trust and 

Collaborative Relationships2
How have you built trust and 

collaborative relationships in your work?



Building Trust and Collaborative Relationships
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Social Contract / 

Team Norms

PSYCHOLOGICAL

SAFETY

JARGON



The Importance of 

Effective Leadership3



The Importance of Effective Leadership
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“When leaders value the patient voice, it 

builds trust and leads to better outcomes 

that truly meet patient needs.” 

Meredith Scroggins Niewczas

Acting Executive Director

Primary Care Alberta



My Next Steps: Getting ready to leave the 
hospital

“I really like the guide and the 

checklist format.  I think it is easy 

to understand and makes sure that 

things are in place for the patient to 

go home. Good work.”

-Patient Feedback 

“This [guide] will ensure 
understanding and also it will give 
an opportunity for the patient to ask 
questions.”

-Provider Feedback
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“Being part of this project has been a 
reminder of what is possible when we 
come together, when we listen to one 
another, and when we make space for all 
voices to be heard.”

-Patient Advisor

“…a deeply meaningful and empowering 
experience with explicit 
acknowledgement and appreciation that 
everyone’s voice was treated as equal.”

-Patient Advisor

Provincial Clinical & Patient Pathways
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To access Clinical Pathways: 
www.albertapathways.ca  
To access Patient Pathways: 
www.myhealth.alberta.ca and search 
“Patient Pathways” 

http://www.albertapathways.ca/
http://www.myhealth.alberta.ca/
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2024-2025 Recipient:
 

Polycystic Ovarian 
Syndrome Clinical and 

Patient Pathway Co-Design 
Team

Department of Medicine 

Cooperation,

 Collaboration and 

Teamwork Award 

Recognizing operational role 

models in the academic 

environment and/or larger 

community who have 

successfully demonstrated 

characteristics of cooperation, 

collaboration and teamwork. 
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THINGS YOU LEARNED

Reflection

QUESTIONS

ACTION



Call to Action
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Find out for yourself. 
Build strong partnerships. 

Co-design better resources. 



Final Thought
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“People are at the center of the primary health care system and the 

system should be designed together with citizens to better meet the 

needs of communities. People—including patients and family 

caregivers—must be given the space and a voice to help build a 

primary health care system that is reflective of and responsive to 

their needs, and they should also have a say in how to make the 

primary health care system easier to access and navigate.”

Modernizing Alberta’s Primary Health Care System
Strategic Advisory Panel Final Report



Patient.Engagement.PCA@primarycarealberta.ca

Thank you

mailto:Patient.engagement.PCA@primarycarealberta.ca

	Slide 1: Patients at the Heart of Healthcare:  Co-Designing Resources that Matter
	Slide 2: Disclosure of Financial Support
	Slide 3: Mitigating Potential Bias 
	Slide 4: Together, we will:
	Slide 5: What is “Co-Design”?
	Slide 6: TRIZ ACTIVITY
	Slide 7: Lessons Learned
	Slide 8: Getting Started:  Building the Groundwork for Meaningful Patient Engagement
	Slide 9
	Slide 10
	Slide 11: Building Trust and Collaborative Relationships
	Slide 12: Building Trust and Collaborative Relationships
	Slide 13: The Importance of Effective Leadership
	Slide 14: The Importance of Effective Leadership
	Slide 15: My Next Steps: Getting ready to leave the hospital
	Slide 17: Provincial Clinical & Patient Pathways
	Slide 18:   2024-2025 Recipient:   Polycystic Ovarian Syndrome Clinical and Patient Pathway Co-Design Team 
	Slide 19: Reflection
	Slide 20: Call to Action
	Slide 21: Final Thought
	Slide 22: Thank you

