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::- Mitigating Potential Bias
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of learning needs, the determination of learning objectives, the
development of program content, and the choice of speakers or
presenters.

 No sponsorship funds have been received.

« The scientific planning committee has reviewed the content of the
presentations and ensured that content presented is evidence-based
and free of undue influence.

[Presentation Name]
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:.- Together, we will;

1. Reflect on current practices for engaging patient advisors and shaping
future opportunities

2. Harness the power of partnering - gain insights from collaborating
with patient advisors

3. Explore conditions, tools, and strategies that foster patient
engagement and support co-design

Primary Care Forum



s-s What is “Co-Design”?

Co-design is a collaborative approach where patient and family advisors
and providers actively partner in creating products, services and
programs that are patient-centred, valuable, and supportive.

The co-design process takes participants through defining the problem,
implementing solutions, evaluating outcomes, and reiterating to ensure
effective solutions and end products. Co-design gives a voice to those
who are often excluded.

Primary Care Forum
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ss TRIZACTIVITY

Make a list of all you can do to make engagement
with patient and family advisors the WORST
experience for everyone involved.




| essons Learned

Getting Started:

Building the Building Trust and The Importance of
Groundwork for Collaborative Effective
Meaningful Patient Relationships Leadership

Engagement

Primary Care Forum



Getting Started:

Building the Groundwork
for Meaningful Patient
Engagement



IAP2 Spectrum of Public Participation iaﬁwm

IAP2’s Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public’s role in any public participation process. The Spectrum is used internationally, and it is found in public participation
plans around the world.

INCREASING IMPACT ON THE DECISION

INFORM ‘ CONSULT | INVOLVE | COLLABORATE EMPOWER
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Building Trust and
Collaborative Relationships

How have you built trust and
collaborative relationships in your work?



il
s_s Building Trust and Collaborative Relationships

Social Contract /
N Team Norms

L/

I",

PROJECT
CHARTER
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The Importance of
Effective Leadership



s s The Importance of Effective Leadership
J

“When leaders value the patient voice, it
builds trust and leads to better outcomes
that truly meet patient needs.”

Meredith Scroggins Niewczas
Acting Executive Director
Primary Care Alberta



My Next Steps: Getting ready to leave the

hospital

“I really like the guide and the
checklist format. Ithink it is easy
to understand and makes sure that
things are in place for the patient to
go home. Good work.”

-Patient Feedback

“This [guide] will ensure
understanding and also it will give
an opportunity for the patient to ask
questions.”

-Provider Feedback

Primary Care Forum

My Next Steps il

Getting ready to leave the hospital @ E=r

As you get ready to leave the
hospital, you may feel unsure
about what fo expect and how you
will keep getting better.

You can use these questions and
resources o prepare for your
discharge conversations with your
healthcare team.

You will receive your After Visit
Summary with details of your
hospital stay and medicines closer
to your discharge fime so you feel
ready and confident to go home.

My questions and concerns

Discharge Conversations
Here are things you can do when you talk to your
healthcare team about leaving the hospital (your
discharge conversations):
« Have a family member, caregiver or friend join your

discharge conversations. They can join in person,
by phone or video chat.

s Be honest with your healthcare team about what
you need.

# Ask your healthcare team to answer all your questions
and have them explain what you don’t understand.

« Record the conversations with your phone’s voice
recorder or the Alberta Health Services My Care
Conversations app, available at ahs.calcareapp.

There is a lot happening as you prepare to leave the hospital, and it can be hard to remember
everything. Below are guestions you can ask your healthcare provider as you prepare to be

discharged.

Going home safely

Medicine Safety

« Dol need help getting home safely?

« [f | leave the hospital on a weekend,
what are my care options if services
are not available?

#« What changes do | need to make fo
my everyday activities or hobbies
(driving, working, social events,
exercise, sex) as | heal?

I'I Alberta Health
B Services

Make sure your doector and pharmacist know all
the prescription and over-the-counter medicines
you take, as well as vitamins and supplements.
They can make sure the medicines work well
together and are safe for you.

Almost any medicine can cause harm if you
take too much of it. If you have concems about
overdose, talk to your healthcare provider or
pharmacist.

Page 1|3
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For more information scan this QR
n.m.ammllmnm

o L. o _
s.® Provincial Clinical & Patient Pathways
Your Journey through Gender-Affirming Care %m'ww

‘:n information m this guld. applks to those over 18 ynr::f age. Gender-affirming care includes a variety

“Bein g pa rt of this p er ect has been a ety L T o el in sppart e bomow e gune e Tou Redhs

journey. It will you to know what to expect as you work with your care team on your gender-affirmation goals.
You are the most important part of your healthcare team. If you have any questions along the way, please ask your
team. Click on the page numbers in blue if you want more information about the step in your journey.

reminder of what is possible when we S—————er—

« Write down how you feel, how your experience
with gender has been for you, and any

come together, when we listen to one AR

or friend to support you.

Visit your healthcare provider (page 6)

i oo e v « In order to better support your &gnder -affirmation, your healthcare provider
a n O e r a n W e n We m a e s a c e o r a e Qe? needs to hear from you and understand who you are and what matters to you.
, =" «Your health includes physical, emotional, spiritual, financial, and social
|| elements.The more you can share your needs, goals, and concerns, the better

your healthcare provider can support you.

voices to be heard.” (i) St e e

Some medical treatments rely on balancing hormone levels and supporting

gour body to respond well to treatment. Some treatments require monitoring
loodwork and making medication changes based on these results.

« In most cases, you will not need a physical exam except in cases where it is

absolutely necessary for either a particular treatment or surgical referral.

+ | Review your test results (page 9)
« Find your test results on MyHealth Records or MyAHS Connect
, or ask your healthcare provider to

-Patient Advisor

Physical -
u‘_ print them for you.
: dl « Talk with your healthcare provider so you know what your test results mean.

A Review your treatment & management options (page 10)

«Your healthcare provider will help you better understand your options and
give you important strategies to guide your journey of gender-affirmation.
- Non-medical options are an important part of your journey. These include
- community resources, support with name & documentation changes, options
Whole-person health for gender-affirming gear and counselling.
(page 2)

“..a deeply meaningful and empowering ‘ﬁ‘
exPerience With expliCit -Medlcatnon(hormonetherapy)maybeused!omaeasecenamhonnone
acknowledgement and appreciation that e

everyone’s voice was treated as equal.” To access Clinical PathwayS!
www.albertapathways.ca

To access Patient Pathways:
www.myhealth.alberta.ca and search
“Patient Pathways”

-Patient Advisor
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http://www.albertapathways.ca/
http://www.myhealth.alberta.ca/

2024-2025 Recipient:

Polycystic Ovarian
Syndrome Clinical and
Patient Pathway Co-Design
Team

Primary Care Forum

UNIVERSITY

47 OF ALBERTA

Department of Medicine
Cooperation,
Collaboration and
Teamwork Award

Recognizing operational role
models in the academic

environment and/or larger
community who have
successfully demonstrated
characteristics of cooperation,
collaboration and teamwork.
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Reflection

Primary Care Foru m

THINGS YOU LEARNED

QUESTIONS

ACTION



l:- Call to Action
B

Find out for yourself.
Build strong partnerships.
Co-designh better resources.

Primary Care Forum
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u .
s.® Final Thought

“People are at the center of the primary health care system and the
system should be designed together with citizens to better meet the
needs of communities. People—including patients and family

caregivers—must be givent
primary health care system t
their needs, and they shoulo

ne space and a voice to help build a
nat Is reflective of and responsive to

also have a say in how to make the

primary health care system easier to access and navigate.”

Primary Care Forum

Modernizing Alberta’s Primary Health Care System
Strategic Advisory Panel Final Report
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