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® Scientific Planning Committee
Contributed to the consideration of:

* [earning needs * The development of program content
» the determination of learning objectives ¢ choice of speakers or presenters

® No Sponsorsnip

No funds received

® Content Revieweo

The scientific planning committee has reviewed presentations and ensured I1T's
evidence-based and free of undue influence.
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L earning Opjectives

/ \ / Participants will expore\

Participants will understanc the evolution and future of
how enhancing quality in oractice facilitation py
nedical hormes and analyzing the key roles
Ntegrating health and relationsnips
neighbourhoods can lead to Oetween physicians anad
'mproved patient care and quality Improvement
oLUtcomes teams in Nealthcare

\ / \ settings. /
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Togay's Agenda

0 Welcome & Housekeeping

Practice Facilitation Timeline

e -Nnhanced Patient Care and Integration

e Closing
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DUt your nand up ano
g\V@ US a W@V@ (maybe even cheer)

A
Help us get to wnen we say a
<NOW YOU category tnat applies

3
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Practice Facilitator

Allled Healtn Providers

Office/Clinic Managers

Work for a Primary Care Network

Traveled to attend this conterence

Work in a rural setting

WOork in an urban setting

| Ike chocolate ice cream

Drefer vanilla

Strawperry

Regdy for Lunch




A message from..

ACTT Physiclian Leadersnip
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Role of the PR
Present and Future
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Framework of the Patient's Medical Home:

The Pillars
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ACTT

Patient's Medical
—Home INn Health

Neighbourhood

Modes of Quality
Nnfluence 'mprovement

Context of
Primary Care
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The Journey of

ACTT

Support broader health
Nitiatives and improve
orimary care practices

I
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A local 2018 researcn stuady

SCALING UP

A PRINCIPLED APPROACH FOR PRIMARY
CARE TRANSFORMATlGN IN ALBERTA

INSIGHTS FROM COGMITIVE SCIENCE STUDIES

WECITAL
SRS IHTION

MAERTA - SERBITE ¥
Bz, ACTT WL

i‘ nACt

[ ALBERTA INNOVATES
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—lve Principles

to Scale Up Primary Care Transtormation in Aloberta

Address the Early Majority

N terms that makes sense to them

Nnitial Target

FOCUS oN team-pbased, systems-
pased CDM as the initial target

to learn to distribute knowledge
WOrk activities and shift their
mental models

—FocuUs Incentive Changes

on removing barriers and
obstructive incentives.

Practice Facllitation
S essential
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The Journey of Practice Facilitation

Y
Jolo

‘Nncreasec
recognition
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Patient s Medical Home

A Vision py the College of Family Physicians of
Canada

] LECOLLEGE DES
% | MEDECINS DE FAMILLE
& | DUCANADA

THE COLLEGE OF [
FAMILY PHYSICIANS | ¥
OF CANADA | +

A VISION FOR CANADA

A NEW VISION FOR CANADA
FAMILY PRACTICE-

THE PATIENT'S MEDICAL HOME
2019

Family Practice
The Patients Medical Home

M, PATIENT'S

THE (SLLEGE 0F LECOLLIGE Des
TANILY PySic s MESECINS OF FAMILLL & R
OF CAnaADL 3 DU CAMADA w MTEDICAL
HOME
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The Patient' s Medical Home 2019

Implementation Elements for
the Patient’s Medical Home

&@s@\ A practical, evidence based approach for dinic teams
N
Measurement, Continuous Training, Education and w
Quality Improvement & Research Continuing Professional Development :‘Q,$
Care Coordination

Patient Centred Interactions
Organized Evidence Based Care
Team Based Care

Panel & Continuity

Capacity For Improvement

||||||I
3

Engaged Leadership
Clinic Enablers Practice Agreements | Human Resource Plan and Management | Finandal Management | Flecronic Medical Record
(Customized by Clinic)  Legsated andRegubiory Complance | Prvacyand Information Sharing Practices | Ofice Processes
Appropriate Connected Administration lrical Seices | EVRITS " andBedlaton | G an Pl
Infrastructure Care and Funding rc(i"w”wm mﬂmmmg)lmmm|m1raggrm% tenky

FOUNDATIONS System Level SUpports o e e

#dzoted from Seety NetMecial Home Intatve (013)
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Overcoming Barriers ¢ Fostering 2 Posicive Cuture

v’ Pacing the Changes
v Celebrating Successes

Change Fatigue

v Training Staff

v Standardizing Processes

v Support Implementation of
Robust EMR Systems

Data Management

v’ Collaborative Partnerships
v Leveraging Existing Resources
v Prioritizing Changes

Resource Constraints

v Building Trust

v Effective Communication
v Demonstrating Quick Wins

Resistance to Change

ACTT
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The Journey of Practice Facilitation

Practice Facilitators are
iNtegral to many healthcare
improvement efforts.
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Privacy Training

Practice Facilitator Training

CII/CPAR Training

Practice Facilitation

Networks of

EMR .
Practice

Physician Leadership

Clinic Managers

Updates

Support

ACTT

HZ2H2H Training

Panel in Action Training
Training

Access Training

— [Practice Facilitation

Communities — CPAR Connect

of Practice

ALBERTA
MEDICAL
ASSOCIATION

ACTI
I

Accelerating Change

Transformation Team

—@ PCPCM/BCM

—@ Physician PMH

Discussion Boards
Learn@AMA

Online Modules
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Training Data Trends

350
300
250
@B
D
2 200
@
I_
150
100
- B -1 =i B
2016 2017 2018 2019 2020 2021 2022
mPE Training ol 4] 59 /5 05 50 35
B Panel in Action 43 134 55 93 12 58
CII/CPAR Training 147 123
Years

mPE Training  ®Panelin Action CII/CPAR Training

ACTT

2025 2024
2] 119
119 145

289 2006
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The Path Anheaad

Relationsnip INncreased Capacity Fnhanced Patient
Bullding for Improvement QOutcomes

\\\ ’
S

Fostering 'mproved Practice Continuous Quality
Collaboration Efficiency 'mprovement

> I I
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ACTT

- GOo0od or padg, cnange Is
Nnevitaole. How we penefit

from It is wnat matters
Quote by: Dr. Rithesn Ram

Riversige Medical,
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Clinic Success Story

Riversiae Medical
Drumneller. AR

ACTT






-NnNanceqg Patient Care
& INntegration
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The Patn

to Comprenensive
Care & Healtr

system Integration
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Patient summary via Cl

Alberta o : Aioerta N Alberta Patient Summary asof 2024-Oct-18
N€t care R ANP Quick Reference Netcare " Patient Name: | PHN/ULI:
l"' PR O T O DOB: j— Genderj
e e T How to View Patient Summary Reports
t B — z A
Submitting Provider. Clark Bonner Clinic Phone: (780) 434-6008
Clinic: CII TEST SITES Clinic Fax: (454) 545-4542
Viewing a Patient Summary Clinic Address: 4246 97 Street, Suite # 201, EDMONTON, AB, T6E
Ny 579
The Patient Summary report is a standardized R et Sirwvary vy PoUSAt Semenary - fom Height: 172.72 cm (2024-Oct-15)  Weight: 77.11 kg (2024-Oct-15)  BMI: 2585  Head Circ: 28 cm
oollegbon of clinical patient data curaleq by the e ...-. .‘ M4 Problem List:
provider and uploaded to ANP f-rom their EMR to s st Y Onset Date  Problem Notes
enhance care. The PDF report is available for , Transcrited Reparty 2023-Dec-31 Essential hypertensi Hypertension notes
display in ANP. . DONNEIL CLANK on
‘ it 2019-May-13 Asthma Uses an inhaler
The mos! important patient data is available at the
point of care, enabling providers with a snapshot of 2
relevant health information. This allows more time to Allergy/ Adverse Reactions:
? i 4 3 Click/choose the desired report. Onset Date  Allergy/Adverse Reaction Reaction Notes
focus on direct care and not having o rely on P L :
5 . : 2023-Jun-07 Grass Rash
patients to remember or repeat their medical Rrcare Alterta Pattent Surmrmary o 4o Birth Penicillin Anaphylaxis
information and history. O P ot i .
Types of clinical data that may be curated and — i - Prescribed Medications:
uploaded by the provider: :— o S s For information on dispensed medications, see patient’s chart in Alberta Netcare.
Medications Date Name/ Details Notes
-
Al ; 2024-Oct-15  New medication Solution 1 to 2 injections Q7D for 10 weeks
L e e
ol o g 2024-Oct-15  Advil
* Problems 2009-Jul-31 Old medication 5 to 10 Tablet(s) Two times daily for 90 days
* Procedures R
™ V-llals - S T .-
« Social History Lifestyle/ Risk Factors:
o Family History p— Date Identified Lifestyle/ Risk Factor Description
. 2024-Oct-15 Social_Alert Grades have declined
To view a Patient s mma mm- Y 2024-Oct-15 Smohnng E-Clgﬁf‘:SC‘S
. d o y , 2 2024-Oct-15 Alcohol 6 pack of beer per week
41 Select the patient’s Electronic Health Record. 2050..} E e RS
Saamet Sheataiens 2020-Jan-15 Social_Alert Does well in school
In the Clinical Document Viewer (CDV) Tree, aen o T - 2020-Jan-15 Smoking None
2 ) .
select the Patient Summary folder. 2020-Jan-15 Alcohol No drinking noted
m... ey
¥ patient Summary (1) .
& 19-5ep-2024 Patient Summary - Edm Measured Observations:
Date Height Weight BMI Head Circ
Tip: Hover your mouse over the document to 2024-Oct-15  172.72 cm 7711 kg 25.85
27015 r.12 29 7 N g 15 ka
display more information in a tooltip. Note: Provided learning and training materials :g:; “,’: 0‘; alss A 5
<UU0-Jan-u.l <o Cm
contain mock-up data for reference and
presentation purposes.
Procedure History:
History
2022-02-08 Appendectomy - Status: compieted - Followup: 2024-02-10 - Results: Went well
This summary contains pabent information as of the date above, a ceived from the provider(s) kisted. The reader is responsible for venfying the accuracy
and completeness of the information shown on this report
Page:10f2 .
Classification: Protected A nange Transformation Team

Oclober 2024 A4 berkom



ClI/CPAR Jan 2021 \JS Jan 2025

An Epic Journey!

Clinics Live /9 855
Family Physicians Live 496 (15%) 2,561 (86%)

CPAR Patients 2 6K 2.7M

Encounters 382K

D
e

Consults 82K




ClII/CPAR Family Physician Adoption

100%

90%

86%

oo Coal

70%

Tipping Point
\

60% |

50%

40%

30%

27%

20%

| 2018 2022 2023 2024 - 2025 _
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Dractice

—acilitation

Training and Education

Role 1N this Achlevement

Technical Assistance

Continuous Improvement

Collaboration and Networking

ACTT
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<ey Takeaways
Share your unforgettable moments with
Practice Facllitation
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esources

U

Patient's Medical Home

Lo were 4

Resources

AMA-ACTT Patient's

Med

cal Home Resources

ACTT Newsletter
I

A monthly update on AMA-ACTT's opportunities,
supports and news vital for Alberta’s physicians and
teams to create a high-performing health system

» ACTT in the News

Primary Care Physician Compensation Model
launches today!

Nearly 800 physicians have enrolled in the Primary Care Physician Compensation Model
(PCPCM)! Whether you've started using your PCPCM business arrangement (BA) or are still
considering the model, the application remains open - you can join the model anytime.

Explore New Resources and Application Supports

Now live! Access & New dates added! >
training for specialists Practice Facilitation

AMA-ACTT Newsletter

< Lead the way

Lead the way

Health care refocusing newsletter

Sign up for the latest information about the health care system refocusing.

Alberta Health
Newsletter

Primary Care
Iberta

Primary Care Alberta
Frequently Asked Questions

Contents
Amberts 1
ciini 3
4
New sos. s
About Primary Care Alberta
1. What s Primary Care Alberta (PCAJ?
o PCAisthe health for primary the i
solution the primary health services they

s mad
rely on evary day, thraughout every stage of e, in every comer of the provine.

* PCAis one of four provincial health agencies being established in Alberts 1o focus on four
pricrity areas: primary care, acute care, continuing care, and mental health and addiction. See
page 5 for more information on the four agencies

. i a and
unified health care system tients, care
d gives Albertans o key pr
 Primarycars is sn essentisl part of the health system. By improving access to primary care
‘and providing services Closr 1o home, PCA supports healthy Albenans and hesthy
communities. Improved access to primary care buids individual and community health,
heiping acuts care s mast

2. Who Is accountable for primary health care in Alberta under the new structure?

#  The Government of Alberta’s Ministry of Heakh sets policy and direction to achieve a
sustainable, accountable health system.

« PCAis accountabls to the Ministry of Hesith. PCA will werk with government snd the other
hesith Aberta, Vberta and Assisted Living
the integrated and efficient use of resources

« PCAoversess th health care the province, and

i directy deii ices.

Casacation. Protecied A Tosl Upaated Apri 1 2025

Primary Care Alberta FAO

Aoorton

Part of Primary health care

NModerniz

Ng Alberta’s Pr

Search Alberta.ca

£ Home > Allservices » Health » Primaryhealthcare » Modernizing Alberta's Primary Health Care System

Modernizing Alberta's Primary
Health Care System (MAPS)

Taking action to strengthen Alberta’s primary health care system.

\ System Implementation Newsletter

} Accelerating Change Transformation Team
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https://www.albertadoctors.org/resource-centre/patients-medical-home-resources/
https://www.albertadoctors.org/resource-centre/patients-medical-home-resources/
https://www.albertadoctors.org/news/publications/actt-newsletter/
https://primarycarealberta.ca/pca-faqs.pdf
https://www.alberta.ca/health-care-refocusing-newsletter
https://www.alberta.ca/health-care-refocusing-newsletter
https://www.alberta.ca/contact-maps
https://www.alberta.ca/contact-maps

ANMA-ACT | Contacts

Berneta Randhawa Kara Gould Krishna Kasireddy Michelle Pretty
AMA-ACTT Consultant AMA-ACTT Consultant  AMA-ACTT Consultant AMA-ACTT Consultant

berneta.randnhawa@albertadoctors.org kKara.gould@albertadoctors.org kKris.kasireddy@albertadoctors.org michelle pretty@albertadoctors.org
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Thnank yvou
for attendiN@

—ind out more at: albertadoctors.org/actt
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