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Learning Objectives

Participants will understand 
how enhancing quality in 

medical homes and 
integrating health 

neighbourhoods can lead to 
improved patient care and 

outcomes.

1

Participants will explore 
the evolution and future of 

practice facilitation by 
analyzing the key roles 

and relationships 
between physicians and 

quality improvement 
teams in healthcare 

settings.
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Today's Agenda

Welcome & Housekeeping

Practice Facilitation Timeline

1

2

Enhanced Patient Care and Integration3

Closing4



Help us get to 
know you

Put your hand up and 
give us a wave (maybe even cheer)

when we say a 
category that applies 
to you



Practice Facilitator

Physician

Allied Health Providers 

Office/Clinic Managers 

Work for a Primary Care Network 

Traveled to attend this conference 

Work in a rural setting 

Work in an urban setting 

Like chocolate ice cream 

Prefer vanilla 

Strawberry

Ready for Lunch 

Passionate about Quality 
Improvement in Health Care 



A message from..
             

ACTT Physician Leadership 



APL VIDEO



Role of the PF: 
Past, Present and Future



2011

Patients Medical 
Home 

The Journey of Practice Facilitation 
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Framework of the Patient’s Medical Home: 

The Pillars



Modes of
Influence

Patient's Medical 
Home in Health 
Neighbourhood

Quality 
Improvement

Context of 
Primary Care 



The Journey of Practice Facilitation 

2017

Support broader health 
initiatives and improve 
primary care practices 



CII/CPAR Privacy

Continuity

Chronic 
Disease 

Management

Alberta 
Screening 

and 
Prevention 

Patient's 
Medical 
Home 

Mental 
Health 

Support

Panel 



A local 2018 research study



Five Principles
to Scale Up Primary Care Transformation in Alberta 

5 2

3

1
Address the Early Majority
in terms that makes sense to them 

4

Help Teams
to learn to distribute knowledge 
work activities and shift their 
mental models

Practice Facilitation 
is essential 

Focus Incentive Changes 
on removing barriers and 

obstructive incentives. 

Initial Target
Focus on team-based, systems-
based CDM as the initial target



2019

Increased
recognition

The Journey of Practice Facilitation 



Patient’s Medical Home
A Vision by the College of Family Physicians of 
Canada

2011 2019



The Patient’s Medical Home 2019



Overcoming Barriers  

Resistance to Change

Resource Constraints

Data Management

Change Fatigue 

✓ Building Trust
✓ Effective Communication 
✓ Demonstrating Quick Wins 

✓ Collaborative Partnerships 
✓ Leveraging Existing Resources 
✓ Prioritizing Changes  

✓ Training Staff
✓ Standardizing Processes
✓ Support Implementation of  

Robust EMR Systems  

✓ Fostering a Positive Culture
✓ Pacing the Changes 
✓ Celebrating Successes



2025

Practice Facilitators are 
integral to many healthcare 

improvement efforts. 

The Journey of Practice Facilitation 



Opioids

CII/CPAR
Home to 
Hospital 
to Home

Reducing 
The Impact 
of Financial 

Strain 

Privacy

PPIP

Funding 
Models 

(PCPCM)

Alberta 
Screening 

and 
Prevention 

Patients 
Medical 
Home 

Access

MAPS
Mental 
Health 

Support

Continuity

Panel

Chronic 
Disease 

Management 



Communities 
of Practice 

Networks of 
Practice 

Discussion Boards Updates 

Support Online Modules 

Panel in Action Training Practice Facilitator Training 

CII/CPAR Training Access Training 

EMR 

Physician Leadership

Practice Facilitation  

Clinic Managers 

CPAR Connect 

PCPCM/BCM 

Practice Facilitation 

Physician PMH 

Learn@AMA

H2H2H Training Privacy Training 

Training 



2016 2017 2018 2019 2020 2021 2022 2023 2024
PF Training 61 41 59 75 53 50 35 41 119
Panel in Action 43 134 55 93 12 58 119 145
CII/CPAR Training 147 123 289 206
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Years
PF Training Panel in Action CII/CPAR Training

Training Data Trends 



The Journey of Practice Facilitation 

Future
State



Relationship 
Building 

Fostering 
Collaboration

Increased Capacity 
for Improvement 

Improved Practice 
Efficiency

Enhanced Patient 
Outcomes

Continuous Quality 
Improvement

The Path Ahead



“Good or bad, change is 
inevitable. How we benefit 

from it is what matters” 
Quote by: Dr. Rithesh Ram

Riverside Medical, Drumheller, AB



Clinic Success Story
             

Riverside Medical
Drumheller, AB





Enhanced Patient Care 
& Integration



The Path 
to Comprehensive 
Care & Health 
System Integration



Patient Summary via CII



79 855Clinics Live

Family Physicians Live

CPAR Patients

Encounters

Consults

496 (15%)

276K

882K

82K

2,561 (86%)

2.7M

25M

1.7M

Jan 2021 Jan 2025CII/CPAR
An Epic Journey!



1%
3%

6%

15%

27%

44%

65%

86%
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Goal

Tipping Point

CII/CPAR Family Physician Adoption  



Practice Facilitation Role in this Achievement  

Training and Education 

Technical Assistance 

Continuous Improvement 

Collaboration and Networking 



Key Takeaways 
Share your unforgettable moments with 

Practice Facilitation



Resources

AMA-ACTT Patient’s 
Medical Home Resources AMA-ACTT Newsletter Primary Care Alberta FAQ

Alberta Health 
Newsletter 

Modernizing Alberta’s Primary Health Care 
System Implementation Newsletter

https://www.albertadoctors.org/resource-centre/patients-medical-home-resources/
https://www.albertadoctors.org/resource-centre/patients-medical-home-resources/
https://www.albertadoctors.org/news/publications/actt-newsletter/
https://primarycarealberta.ca/pca-faqs.pdf
https://www.alberta.ca/health-care-refocusing-newsletter
https://www.alberta.ca/health-care-refocusing-newsletter
https://www.alberta.ca/contact-maps
https://www.alberta.ca/contact-maps


AMA-ACTT Contacts

Kara Gould
AMA-ACTT Consultant
kara.gould@albertadoctors.org 

Krishna Kasireddy
AMA-ACTT Consultant
kris.kasireddy@albertadoctors.org 

Michelle Pretty
AMA-ACTT Consultant
michelle.pretty@albertadoctors.org 

Berneta Randhawa
AMA-ACTT Consultant
berneta.randhawa@albertadoctors.org 
 

mailto:kara.gould@albertadoctors.org
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Thank you 
for attending

Find out more at: albertadoctors.org/actt
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