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The Path(ways) Ahead

Connecting People to Pathways

< Inform the enablers for successful

pathway implementation.

» Influence how pathways support
team based care in the medical

home.

« Participate in a pathway

prioritization exercise.
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Provincially Developed Pathways are...



Clinical Pathways

« Designed for use in Primary
Care

« First Page: Algorithm.

« Subsequent Pages: Expanded
Details.

« Design informed by Calgary
Zone Specialist Link learnings
and Dr. Lee Green’s research on
the mental models used by
primary care providers.
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Patient Pathways
« First Page: Summary.

«» Subsequent Pages: Expanded
Detalls.

« Mirrors Clinical Pathway.
« Designed by Albertans.

«»Housed on myhealth.alberta.ca
and linked to clinical pathways.
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Alberta’s Pathway Hub Optimization Project

www.AlbertaPathways.ca

* Transform and enhance the Hub’s digital
experience, streamlining workflows and
reducing administrative burden in
primary care.

*» User feedback from primary care
providers who use the hub accessing
clinical and referral information.
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http://www.albertapathways.ca/

Current Strategic Context

Modernizing Alberta's Primary
Health Care System (MAPS)

2-Year Implementation Plan

Launched in September 2022 to
Improve access to high-quality
primary care and build a long-
term, care-oriented system.

Includes Specialty Access and
Pathways.

MAPSs proposes expanding
programs to support patient
transitions

Primary Care Alberta (PCA)

—U—U1 Launched February 1 to
g g ; coordinate primary care services

across Alberta.

Includes Specialty Access and
Provincial Pathways Unit
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Team Based Care

How can pathways
support team based care?
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Audit of Provincial Pathways n=34 (Excludes Provincial
Diagnostic Pathways

Which provincial
pathways could be

used by
multidisciplinary
teams?




Polycystic Ovarian
Syndrome (PCOS)

< One of the most common
endocrine-metabolic disorders In
females.

« Approximately 10-15% of

females live with PCOS and this
disorder impacts health and
guality of life across the lifespan,
from adolescence to post-
menopause.
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Who could use the PCOS Pathway to support patient
management?

“* Physicians/NPs
s Pharmacists
*Nurses

*»* Dieticians

*»Psychologists
or Behavioral
Health

Consultants






Benefits of Continuity

. Increased continuity reduces ED visits, admissions and healthcare
expenditures

- Physician continuity AND clinic continuity are important

o "There may be a team effect of seeing the same nurses, medical
assistants and other professionals, despite seeing a different FP In the

same clinic"
PROVINCIAL  _a%s a%a_ Primary Care
e "g" Alberta




What is
needed to get
the whole
primary care
team using
pathways to
manage
clinical
conditions?

Training
Interventions

Tools for Teamwork
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Survey Question

What health conditions do you manage in your clinic

or PCN(s) that could be supported by a clinical
pathway?

www.menti.com with Code:



http://www.menti.com/

Primary Care Survey Question:

What health conditions do you manage in your
practice that could be supported by a clinical
pathway?



Primary Care Survey Results



Primary Care Survey
Results

Top 6 Conditions

The most common
requests were for complex
medical conditions.
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Bringing it all
together

We've heard a lot
today!

How might you as a
primary care leader
connect people to
pathways? g iz o




Thank you.
Any guestions?

Any suggestions?
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