Five main themes emerged when participants were asked what to
consider if adopting the model for Indigenous-focused PHC delivery:
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Relational Continuity Holistic health through Inclusion of Indigenous Adapts to local Engaged workforce and
partnerships Ways of Knowing context and needs leadership
« “There's kind of more « Adopt a cross-sectoral « To facilitate integration « The model cannot be « Charismatic leaders
of an intimacy and a approach to planning of local Indigenous one-size-fits all with a long-term vision
different kind of through engaging ways of knowing « The best way to « Healthcare workers
relationship, which “non-health” sectors “there need to be lots understand the that are involved in the
we're trained to stay like addictions and of engagement, community's needs is change and
away from™ mental health and conversation, and for them identify what comfortable with
community and social reframing the way that they currently have uncertainty of shifting

services we’re thinking” and what they need. to new models of care



“until a client exists and is attached to a doctor, they don't
Availability and > exist, and then no doctor gets money for you, and then you're

distribution of resources in an emerg department, so you're expensive, and your health
outcomes are not great.”

“Why is it okay that some people can have this really super
------------- The model perpetuates !D fancy, well-resourced health home?... if you want to use a

Ineduities due to how funding ) hotel analogy, why did some people get to be at the Ritz
and other people are at the Motel Six?.

,f What are some
. concerns about

. . It's crucial to design an Indigenous PMH that addresses

Iggrre"s?sdﬁ:ogg‘;trj"t“ated to '\ not only individual needs but also community needs,

determinants of health encompassing physical, structural, social, spiritual, and
cultural determinants of health.

the model?
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paying for it and what is being measured, versus the
process required to deliver PHC that meets the needs of

local communities.

Emphasis on measurement
and short-term outcomes

> Western PMH models can be very focused on who is
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Imol tati del Current models that support the development and
mpiementation mode's maD implementation of a Western medical home model may not

&%ﬁgﬁe"\\,’v‘;h Indigenous align with Indigenous worldviews and values.




